Play n Care

Committee Meeting Minutes - 13th May 2009

Present

Angela Weir, Trish White, Catherine Gegan, James Boyle, Liz Thomson and Linda Wilson
Apologies

Denise McCormack.

The minutes of the AGM were proposed by Catherine and seconded by James.

Outstanding Actions

Disclosure applications - Liz would be happy to take this on. Angela will enquire if Liz can take over the processing of disclosure applications.
Charitable status – The committee is unsure as to whether we need to proceed with this. Liz will ask John McGhee to attend the next committee meeting to give advice.
Staff Contracts – Catherine will liaise with the staff to complete the contracts.

Fee review – James will contact Stewart to arrange handover of the treasurer role. On completion of the handover we will be in a better position to review the financial situation.

Treasurer Report

Awaiting handover from Stewart to James. 
James will contact Stewart to set the ball rolling – we need to ensure that this position is covered fully asap.

Bank signatories and credit card details will also need to be updated.

Customer Accounts Report

Debts are up to £307.75. The staff are to take over the job of printing and sending the debt letters. The committee discussed the problem of the accounts position as this was not taken at the AGM. James would be happy to take on this role from mid July for a trial period of 3 months.
Co- coordinators report

Due to training needs the club will close at 1745 hrs on the 27/05/09
Liz requested monies for arts and craft materials which are running low and will be needed to compliment the summer programme, particularly as no trips are being arranged. The committee agreed to £500. 
The committee will also look at doing some fundraising after the summer holidays.

The clubs web page needs updated and Catherine will liaise with the staff to action this.

Awaiting confirmation of the summer holiday program. Newsletters need to be done and Catherine will take on the role of parent communications.
All training that has been approved by the club will be paid for. If staff wish to do a course and have it financed they must seek approval first.

Network Meeting

The next network meeting is on the 17/06/09. Angela attends all meetings however is happy if any of the committee want to attend with her.

Social Enterprise Update

Stewart usually attends these meetings to update the committee on developments. The club will be looking for a member to attend these meetings and take the responsibility of providing feedback both ways, also ensuring that Play N Care actions agreed and communicated. 
Angela informed the committee that they are looking for parents to be elected onto the parent council. Anyone interested should speak to Angela as soon as possible.
A.O.B

Angela has requested that if you are unable to attend committee meetings can you submit apologies.

If you require childcare for any of the committee meetings please either let Trish, Liz or Linda know as soon as is possible.

The next meeting will be on Wednesday 10th June at 7.15PM

